
Houston CIP Meeting Minutes May 20, 2019 
 
Purpose: To review the Houston CIP, Go over CNA, Write CIP for 2019-2020 
 
Members Present: Lori Redning, Crystal Peyton, Maritssa Lopez, Lindsay Knavel, Pam 
Thomas, Sami Hinson, Amanda Gazalski 
Regrets: Kathy Cikanek, Conni Durbin 
 
Agenda:  

Review Campus Plan 
Review Campus Needs Assessment 
Write Campus Plan for 2019-2020 
 

Discussion: 
 
 
Campus Plan: 
Reviewed each objective; Reviewed formative review objectives; Reviewed forms of data, 
Discussed if strategies and performance objectives were met or completed.  
 
 
Campus Needs Assessment: 
Went through questions and discussed and determined greatest area of need under each area: 
Demographics; Student Academic Achievement; School Processes & Programs and 
Perceptions 
 
Campus Plan for 2019-2020: 
Using CNA and problem questions and root causes edited and added strategies to address 
concerns for next year. 
 
 
 
 
 
 
 
 


